
eduCLIMBER ONBOARDING - 
COHORT

BEGINNING THE SETUP -  DISTRICT CONFIGURATION SURVEY

The eduCLIMBER implementation model is specially designed to help districts effectively 
manage all aspects of the implementation process utilizing a collaborative partnership with 
tailored training and support to ensure each district achieves success with their goals. Your 
district will follow an onboarding process that includes:

 Completing the District Configuration Survey
 Partaking in the Requirements-Gathering Meeting
 Ensuring Data Installation
 Completing the Basic Navigation Modules (LMS)
 Attending the System Management Training
 Participating in the Advanced Features Modules (LMS)
 Completing the Implementation Survey

Once your district decides to partner with eduCLIMBER, your setup process can begin upon the company 
receiving the signed license agreement and PO. Once this processes, your district will complete a configuration 
survey. This survey is the first step in configuring your eduCLIMBER platform for your district. Identifying the 
assessment and behavior data your district wants uploaded along with gathering information regarding your 
Student Information System (SIS) for automation purposes is all included in the survey. It is also at this time when 
your district can anticipate scheduling a Requirements-Gathering Meeting.



REQUIREMENTS-GATHERING MEETING

DATA INSTALLATION

Scheduled at your team’s convenience, the Requirements-Gathering Meeting serves as your team’s first 
introduction to eduCLIMBER and the setup project. During this 1-hour call, your team can anticipate the following:

 Verify the information on the district configuration survey
 Set district goals and create an implementation plan
 Review the Basic Navigation and Advanced Features LMS details

This meeting is customized for your team. Individuals in attendance may include: 

 District Administrator(s)
 Project Manager (Director of Curriculum and Instruction, Director of Assessment, etc.)
 Technical Contact
 School Representatives (Principals)

After the configuration survey is completed by your district and verified in the Requirements-Gathering Meeting, 
the creation of your eduCLIMBER database will begin. During this time, your district will receive support in 
automating data from your SIS to SFTP. The data that will be automated includes:

 Class rosters
 Behavior incidents
 Attendance

The data automation will be setup for nightly automation. Along with automating your SIS, the identified 
assessment data (as detailed on the setup form) will be automated and/or manually uploaded. This assessment 
data includes:

 Screeners/Benchmarks and progress monitoring
 State or standardized summative assessments

Once the data is in your system, your district’s technical contact representative will meet with an eduCLIMBER 
Data Specialist to run through validation of the imports to ensure your data is clean and displaying accurately 
within your district’s eduCLIMBER platform. While the data process is taking place, your team will be able to 
complete the Basic Navigation Modules which are housed in a Learning Management System (LMS).

BASIC NAVIGATION MODULES -  LMS
Upon completion of the Requirements-Gathering Meeting, your district will be moving into the configuration 
stages. Your team will complete the Basic Navigation Modules prior to the System Management Training and 
Advanced Features LMS. The Basic Navigation Modules are self-guided learning through online training modules 
that focus on basic navigation of eduCLIMBER. Completing all modules ensures your team members are familiar 
with the vocabulary needed to navigate the system and prepares your team to learn more advanced features 
within your eduCLIMBER platform. Since eduCLIMBER focuses on a train-the-trainer model, districts find the 



CHECK-INS
Your team has the opportunity to participate in multiple, virtual check-ins (60 minutes for each session) throughout 
the implementation process. During this time, your team may choose to discuss topics such as (but not limited to):

 Basic Navigation LMS
 Data upload process
 Viewing your platform with uploaded data
 Advanced Features LMS
 High-level overviews of specific features

most success when four key individuals setup and manage the system when implementing it district-wide. With 
this, your district is given four complimentary registrations to the Basic Navigation Modules. The six modules 
include:

 Navigating the Launchpad
 Navigating the District Tab
 Navigating the Grade Tab
 Navigating the My Class Tab
 Navigating the Student Tab
 Pinning & Collections

These six modules, designed with a heavy focus on interactivity and repetition, prepare your team to use your 
platform efficiently and effectively once your data is installed. With this, your team is able to complete the 
modules in parallel with your data being installed as the modules are housed online outside of your eduCLIMBER 
platform. With access to the LMS for 90 days, your team is given the time needed to complete all modules prior 
to the System Management Training.

SYSTEM MANAGEMENT TRAINING
After your data has been uploaded and validated in your eduCLIMBER platform and upon completion of the 
Basic Navigation Modules by all team members, your team is ready for the System Management Training. This 
customized, live 1.5 hour webinar training is scheduled at your team’s convenience. During this time, your district 
will configure:

 Setting User Security and Permissions
 Customizing District Information
 Creating Test Students

ADVANCED FEATURES MODULES -  OVERVIEW
The Advanced Features Modules  focus on applied use of the program as well as system management functionalities. 
The team of four who completed the Basic Navigation modules are those same individuals who will also participate 
in the Advanced Features training. With a strong focus on system management and advanced features, your team 
of four will gain a deep understanding of how to manage your district’s eduCLIMBER platform and feel confident in 



ADVANCED FEATURES MODULES -  LMS
Your team will be able to learn and explore eduCLIMBER’s system management and advanced features at your 
own pace and at times that are convenient for you when you are registered for the Advanced Features LMS. 
This LMS series focuses on features presented in small segments so you can navigate and setup your platform in 
parallel to the LMS being navigated. In this manner, your team can take time to plan for each feature and customize 
it at your convenience in your platform. With access to the LMS for 90 days, your team will have adequate time to 
navigate the modules, customize your platform, and plan for each feature’s implementation in your district. At any 
time during your LMS, your team can register for live Q/A sessions. 

ADVANCED FEATURES -  LIVE Q/A

POST-IMPLEMENTATION SURVEY

At any time during your participation in the Advanced Features LMS, your team is able to partake in Live Q/A 
sessions. These sessions are held every Thursday. In the LMS, your team will be directed to a form link where 
your questions can be submitted prior to the Q/A session(s) you attend. With your questions submitted at least 
24 hours in advance to the chosen session(s) you attend, our Customer Success team will be able to ensure your 
team receives answers to your custom questions. All districts’ questions will be added to a presentation for each 
Q/A session. The questions for each session will be reviewed and answers provided. During the live Q/A, your 
team is able to submit any further questions on-the-spot in a chat-style format.

The post-implementation survey marks the handoff from implementation to adoption. It is at this time that we 
ask your team to complete a survey on your experience through your onboarding journey. This is also the time 
when you will be formally introduced to your district’s Customer Success Manager who will be able to support 
your district into the future.

the features needed to support your district’s implementation plan. The training focuses on the following features:

 System Management
 Tags (student cohort groups)
 Target Sets/Performance Bands
 Interventions
 Meetings
 Incidents
 smartFORMS
 Thresholds

With the cohort onboarding option, your team completes modules in our LMS that walk your team through the 
configuration of multiple features. With these modules held online, your team can complete the training at your 
own pace and at a convenient time. You will have access to the modules for 90 days. During the 90 day access to 
the modules and upon completion of the modules, your district will be able to use and reference the eduCLIMBER 
Manual and training videos to support your learning after the training as well as support your role as the trainer in 
your district.




