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Goals

● Learn about social-emotional learning (SEL) skills
and frameworks

● Tools to support SEL for youth and adults
● Adult SEL programs
● SEL classroom interventions
● SEL assessments

This presentation is based on a white paper:
Selecting Assessments & Programs to Support 
High-Quality SEL for Youth and Adults
Coming Fall 2021
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The Importance of 
Social-Emotional Learning
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Social-Emotional Learning is Important

• Strong social-emotional skills support
positive outcomes for children
• Increased school engagement
• Improved grades
• Less absenteeism
• Decreased problem behaviors

• SEL skills can be taught – both in and out
of school
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Concerns About the Impact of the Pandemic

• Grave concerns about the impact of a year of remote
learning
• Learning loss/COVID slide
• Lack of social interaction

• Emphasis on addressing students’ – and teachers’ –
SEL needs before academic learning
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The 5 CASEL Competencies 

Collaborative on Academic and 
Social-Emotional Learning (CASEL) framework
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SEL Across Contexts



SEL’s Promise and Challenge

A Critical Goal for SEL is 
EQUITY
● Youth feel safe, cared for, engaged

● All identities and cultural
backgrounds are represented

SEL Programs Can Fall 
Short of Equity
● Especially for youth of color and

children from low-income families

● SEL can become a tool for
suppression

○ Demand compliance

○ Manage behavior

○ Require that all youth conform to
white, middle-class expectations

BUT
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Systemic
SEL

Four Phases to Achieve Equity with SEL
At school, district, and state levels

1. Build foundation of supports for transformative SEL
2. Strengthen adults’ SEL skills
3. Support youth SEL skill development
4. Adopt a continuous improvement strategy
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SEL Programming for Adults
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Adult SEL

Definition: Efforts to foster a supportive 
staff environment that cultivates social and 
emotional competence and capacity of 
adults in the building (CASEL, 2021).
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Adult SEL is Critical to Systemic SEL

Adults SEL supports:
• Adults’ stress management, lessens teacher burnout, and mitigates early

attrition
• Healthy student-teacher relationships, effective classroom management,

classroom climate
• High-quality implementation of SEL programs for youth
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SEL for Adults and Equity

• School context shapes youth experiences related to inclusion, belonging,
and equity.
• The adults in the school building play a large role in shaping context.

• Social and emotional well-being can help educators act in more consistent
and less biased ways.

• Social and emotional competencies are key to implementing equity
initiatives.
• Equity work can be emotionally taxing and can surface tension and

conflict in relationships.
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Spotlighting Second Step® SEL for Adults 

Designed to support:
• Educators’ SEL

and wellbeing
• A positive,

inclusive school
climate and culture

• Youth SEL

Through:
• Interactive,

learner-directed
learning modules

• Social learning
opportunities

• Leadership
supports
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Implementing an SEL for Adults Program

• Leadership support and modeling lays a foundation
• Support implementation with extensive communication, integration with other

programs, and systems of learning and improvement

• Educator buy-in is critical
• Soliciting educator input prior to purchase improves the likelihood of uptake
• A pilot may be useful approach where there are pockets of enthusiasm

• SEL for Adults program intended to support, not replace, student-facing SEL
programs
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SEL Programming for Youth
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SEL Programs Benefit Youth 

• Positive social behavior, academic
success, fewer conduct problems, less
emotional distress, and less drug use
(Taylor et al., 2017).

• SEL programming also related to improved
self-perceptions, increased school
bonding, improved social behaviors,
grades, and school attendance rates
(Durlak et al., 2010).
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But Not All SEL Programs are Created Equal

Consider:

• Do programs include features that research has identified as
characteristics of effective SEL programs?

• How do programs meet your community’s contextual needs?
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Look for a Research-Based Program

• “SAFE”: Sequenced, Active, Focused, Explicit
• Span multiple years
• Provide regular opportunities for practice
• Supported by data and evidence
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Consider Contextual Fit

Consider how various SEL program options fit your community’s:
• Stated mission, goals, strategic plan, theory of change
• Other programs and initiatives
• District resourcing and capacity (e.g., cost, implementation readiness,

systems for data collection and continuous improvement)
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Select Programs that Support Equity

Will the program support (CASEL, n.d.):
• A positive school climate
• Ongoing professional learning related to

SEL, including SEL support for adults
• Feelings of belonging for everyone in the

community
• Students in connecting content to their own

and others’ lived experiences
• Individual and collective agency to

advance social justice

23



Implementing an SEL Program for Youth

• Communicate early, often, and broadly
• Integrate and reinforce at the district, school, and classroom levels
• Learn and respond
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Universal Screening
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Universal Screening

• Definition: use of brief assessment with a
population of individuals to identify those
possessing some characteristic

• Three core purposes:
• Identify students in need of social-

emotional support
• Identify adults in need of support
• Evaluate the efficacy of universal SEL

programming
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Finding the Right Screening Tool
Key Considerations

Reliability Diagnostic 
Accuracy

Fairness/
EquityValidity

Technical Adequacy
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Finding the Right Screening Tool
Key Considerations

Usability Feasibility

Usability/Feasibility
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Finding the Right Screening Tool
Key Considerations

Constructs 
of Interest Languages

Service 
Delivery 
Model

Ages/
Grades

Contextual Appropriateness
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Screening Readiness

Identify what you 
hope to accomplish

Examine current 
capacity through 

resource mapping

Examine barriers to 
sustainability

Identify a follow up 
plan for data usage
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Procedural 
Considerations

• How often will your school screen?
• Consider the use of data to answer a question
• Challenges with teacher acceptability and limited

resources
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Procedural 
Considerations

• Who will be the primary informant?
• Most schools use teacher completed screeners
• Consider use of student self report for middle and high

school grades
• Integrate parent reporting when a home perspective is

needed
• Teams should decide ahead of time how to aggregate and

make decisions on data from multiple perspectives
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Procedural 
Considerations

• How will you use screening to improve equity?
• Using fair assessments (across items and scales)
• Disaggregating data
• The influence of rater perception and implicit bias on data
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Key Takeaways
Considerations When Adopting SEL

Identify Your Stakeholders

Start with Adult SEL for the 
Educators

Choose a Youth Curriculum
SAFE
Multi-year with opportunities to practice the skills

Adopt a Universal Assessment 
of Youth SEL Skills
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This presentation is based on a white paper:
Selecting Assessments & Programs to Support High-Quality SEL for Youth and Adults
Available Fall 2021



Questions & Answers

Join the Social-Emotional Learning community:  www.edweb.net/sel

Stephen Kilgus, Ph.D. 
Associate Professor

of School Psychology
University of Wisconsin-Madison

Tricia Maas, Ph.D.
Senior Research Scientist
Committee for Children

Nathaniel von der Embse, 
Ph.D., NCSP

Associate Professor
University of South Florida

Sherri Widen, Ph.D.
Research Manager

Committee for Children

http://www.edweb.net/


The Illuminate Solution Data-informed teacher empowerment 
driving new levels of performance
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